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Dear James 
 
Building Standards and Fire Safety in the aftermath of the Grenfell tragedy 
 
Thank you for your letter of 12 August 2020 seeking some further background and updates 
for the Committee prior to our forthcoming session on 4 September.  I am of course very 
happy to provide that update, and hope that it is of use to you and the Members.  I am also 
grateful for the enclosed report of the points under discussion at your session on 19 June; a 
most helpful summary. 
 
I am sure you are aware of the seriousness with which I am looking to address the particular 
issue of “zero-valued” homes and of the processes being undertaken in industry to resolve 
this matter.  As you note, I established the Ministerial Working Group with a view to bringing 
together the broad range of sectors with a role to play so we could seek shared solutions for 
the problem in Scotland in particular.  I am pleased to provide, as requested, the full 
membership and breakdown of the Working Group’s initial priorities as an annex to this 
letter. In addition, minutes of the initial meeting are publically available at 
https://www.gov.scot/publications/ministerial-working-group-on-mortgage-lending-and-
cladding-minutes-28-april-2020/. 
 
At our first meeting on 28 April, we agreed a structure of sub-groups with member chairs to 
tackle different parts of this problem.  This includes representatives of the new build housing 
industry to address the issue you raise of new properties becoming subject to the EWS1 
process as you describe. 
 
As you know, the issue is complicated by the reserved nature of matters like insurance and 
financial services, both of which will be key to resolving this issue for people in Scotland.  
These reservations are one of the reasons I have repeatedly written to the Secretary of State 
since the autumn of last year seeking his views and joint working to resolve this problem. I 
regret that I am yet to receive a satisfactory reply or secure a meeting to discuss this directly 
with UK Ministers.  I can report that my officials have been in contact with their counterparts 
in the UK Government, Welsh Government and Northern Ireland Assembly. However I 
remain firmly of the view that a four nation discussion at Ministerial level would be useful to 
progress this matter across the UK. 
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Despite these matters being reserved, as you would expect, we have secured good 
cooperation with lenders, insurers, surveyors and others, all of whom are represented on the 
Working Group. 
 
Of course, the Covid-19 pandemic and subsequent lockdown and the closure of the housing 
market for a substantial period have all had an impact on the progress we would all have 
hoped to have made.  The impact of the pandemic has affected Parliament, Government and 
our stakeholders, and like others, we rapidly and significantly re-shaped our resources in 
Government to deal with those issues. 
 
However, as we emerge from lockdown I have tasked my officials with refocusing on this 
work as a matter of significant priority – not least because of the significant impact on 
individuals and the potential for this matter to affect the wider market.  I have contacted the 
members of the Working Group and we are to meet again in late September, with updates 
from the sub-group Chairs on timetables and priorities to be with Government earlier in the 
month.  As part of that discussion we expect to hear evidence from the High Rise (Scotland) 
Action Group, whom I understand gave evidence to the Committee in June.  I shall be 
pleased to expand on this where I can at Committee and to share developments as this work 
progresses. 
 
You asked also for my views on whether this issue was affecting the wider market.  While 
this is one of my concerns, the evidence of impact at this stage is hard to gauge and seeking 
better information is a priority.  We continue to hear anecdotally that there are great 
variances on the ground about how the EWS1 process is being applied and to which 
buildings; the closure of the housing market during lockdown has also restricted the 
availability of emerging data. 
 
Through our work on the High Rise Inventory we do have a good understanding of where 
buildings over 18 metres in height are located; these are broadly speaking concentrated in 
some major urban areas but until clarity is achieved on the scope of EWS1 it will be difficult 
to accurately scope the wider market effects with any accuracy, beyond that on the 
individuals involved.  Securing quality evidence of impact and looking to minimise this are 
two of our priorities for this work. This will be of particular importance when considering 
remediation.   
 
With that in mind, I wanted to be clear that the UK fund already announced does not extend 
to Scotland.  While I am certainly sympathetic to calls for support, decisions on funding for 
Scotland will include consideration of evidence and are ultimately for Ministers and the 
Parliament to consider. I will of course ensure the Committee is kept informed on this issue. 
 
You also asked about a Scottish Advice Note; I am pleased to say that we have published a 
draft note which is now open for comment and feedback, which will be very welcome from 
the Committee. 
 
Finally, I noted with concern the Committee’s difficulties in engaging representatives of Local 
Authority Building Standards Scotland (LABSS).  On receipt of your letter I wrote to the chair 
of LABSS on 19 August 2020 to seek their participation in the Committee’s work. I attach a 
copy here for your convenience.  I understand that LABSS will write to you, but have asked 
my officials to follow up.  I agree with you that any organisation with a role to play in a 
solution should engage as constructively as they can. 
 
I hope this provides useful information and look forward to meeting with the Committee. 
 
KEVIN STEWART 
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Annex 
 

Ministerial Working Group – Membership and remit 
 
The Working Group on Mortgages & Cladding seeks to review the current challenges facing 
people in Scotland in accessing mortgage finance on buildings with cladding or other 
potential fire safety concerns, understand industry’s concerns and approach to risk, establish 
the extent of the issue and to work with stakeholders across all affected sectors to agree 
common processes and structures which allow affected people t secure certainty and, where 
possible, resolution. 
 
Group Membership 
 

• Stewart McKenzie and Matthew Jupp – UK Finance 

• John Baguley and Ian Fergusson – Royal Institution of Chartered Surveyors 

• David Reid - Property Managers Association Scotland 

• Brian Smith - Law Society of Scotland 

• Alastair Ross - Association of British Insurers 

• Nicola Barclay - Homes for Scotland 

• Stephen Wood - Scottish Fire and Rescue Service 

• Douglas Cochrane - formerly Lloyds and Emeritus Chair, UK Finance Mortgage 

Committee 

 
Sub-Groups 
 
At our initial meeting, we agreed the establishment of four sub-groups to focus in individual 
elements and to lead on progress to resolve these.  These are: 
 
Sub-Group 1: Obtaining the EWS1 Report 
 
Chair:  Stewart McKenzie, Nationwide Building Society and Scottish Chair, UK Finance 
Mortgage Committee 
 
Members: 
 
John Baguley and Ian Fergusson, RICS 
David Reid, PMAS 
Brian Smith, Law Society 
Alastair Ross, ABI 
 
Sub-Group 2:  Using the Report 
 
Chair: Brian Smith, Law Society 
 
Members: 
 
Douglas Cochrane, formerly Lloyds and Emeritus Chair, UK Finance Mortgage Committee 
Ian Fergusson, RICS 
David Reid, PMAS 
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Sub-Group 3:  Post process 
 
Chair:  John Baguley, RICS 
 
Members: 
 
David Reid, PMAS 
Alastair Ross, ABI 
Stewart McKenzie, Nationwide/UK Finance 
Nicola Barclay, HfS 
 
Sub-Group 4:  Long term approach and legislative needs 
 
Chair:  David Reid, PMAS 
 
Members: 
 
Douglas Cochrane 
Brian Smith, Law Society 
Ian Fergusson, RICS 
Stephen Wood, SFRS 
   


